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Some success stories.
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CASE STUDY 1

CLIENT
Marteq Energy

DELIVERABLES
Data Strategy
Advanced Analytics
Dashboard and Data Pipeline

CHALLENGE
Simplify procurement process and
improve win rates on job bidding.

OUTCOME
Tremendous growth in win rates for new
job bidding. Time spent on procurement
reduced by more than half.

Business Efficiency Marteq Energy
Santhana Dass
MANAGING DIRECTOR OF MARTEQ ENERGY



We identified key KPIs for the client
to track and built a real-time

dashboard to monitor those KPIs.

WHAT DID WE DO?
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The client optimised their business
to focus only on jobs that were

highly profitable. This resulted in a
tremendous growth in profitability

and win rates.

WHAT HAPPENED?
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Impact by numbers

47%

INCREASED JOB 

WIN RATES

3.2x

INCREASE IN 

PROFIT
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53%

DECREASED 

LABOR PER JOB
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CASE STUDY 2

CLIENT
Roki Cleaning

DELIVERABLES
Dashboard & Data Pipeline
Profitability Analysis

CHALLENGE
Improve profitability and efficiency by
optimising marketing efforts. The main
challenge was identifying the most profitable
areas of business.

OUTCOME
The client was able to fine-tune customer
acquisition methods to target high-value
customers. This increase led to a large
increase in profitability without any overall
increase in man hours.

Marketing Analytics

Roki Augustin
DIRECTOR OF ROKI CLEANING



Our solutions enabled the client to
track job profitability against man

hours. We performed in-depth
analysis to identify specific

industries for the client to focus on.

WHAT WE DID?
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Our solution enabled the client to
identify and focus on high-profit

jobs. This led to growth, team
expansion, and a surge in new

cleaning jobs for the client.

WHAT HAPPENED?
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Impact by numbers

10.1x

INCREASED
REVENUE

2.3x

INCREASED 

PROFITABILITY
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83%

TIME SAVED

ALOCATING STAFF



Ready to switch  your potential?on

Contact Us Today

+61 449 862 813
monaesh@modius.com.au

www.modius.com.au



or

Click here to schedule a Free 30 Min consultation

http://modius.com.au/contact-us

